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Miotomotnuévog Alaxelplotng Epyou

“To TaAévto ap)ilel Ta wpaia épya, aAAA povo n SouAeld ta oAokAnpwveL.”

Joseph Joubert, FTaA\og Nvwukoypdadog (1754-1824)

‘Epyo elval éva mpoowpLvo eyxeipnua mou otoxeVel otn Snuoupyia evog povasdikol mpoidvtog f umtnpeoiag. Mpoowptvd onuaivet
OTL KABe €pyo £xel KaBoplopévo TENoG. Movadikd onuaivel OTL To Tpolov 1 n unnpeoia StadEpel KATA SLAKPLTO TPOTO ATO OAA Ta
TapOpoLa TTPOTOVTA 1} UTINPECLEG. TNV EAANVLKI, KoL OXL LOVO, TIPOYHATIKOTNTA TA MAPATIAVW OTOLXELO AVTIKELWVTOL OTNV KAQGLKN
£vvola TNG ouvexoUG Kol ampdoKomTng pong epyaciag! Avaokeudlovtog Aowmov, €pyo eival €va mMPooeKTIKA ETAEYUEVO CUVOAO
6paoTNPLOTATWY ToU ETAEYOVTAL YLO TN BEATLOTN XPAON TWV TIOPWV (XpOVOG, Xpruata, avopwrol, UALKA, UNXOVAUATA, EVEPYELQ,
XWPOC K.Q.) LE ATIWTEPO OKOTIO TNV EMITEVEN TWV MPOKABOPLOUEVWY CTOXWV TOU.

Me Bdaon TLG MPAYUATIKEG AVAYKES TNS AYyOPAS KAl TO LOLALTEPO EMIXELPNUATLKO TtEPIBAANOV TNG GUYXPOVNG EMOXNG TPOCAPUOCUEVQ
oTNV EAANVLKA TtpaypatikotnTa, N ACTA Snpolpynoe ULa TPWTOTOPLAKK) TILOTOMOINGN TIPOKELUEVOU VA avTamokplOel otnv oAoéva
QUEAVOEVN QVAYKN TWV ETUXELPNOEWV va dLaxelpilovtal kat va GEPOUV ELG TTEPAC TLG LEYAAES N ULKPECG TOUG TIPOKANCELG LE TPOTIO

ETILOTNUOVLKO KOl OTTOTEAECUOTLKO:

Certified Project Management Professional

To CPMP 6nuioupynBnke and tnv ACTA, o cuvepyaoia pe
EUTIELPOUG  EMAYYEAUATIEG TOU Xwpou TNG Sloiknong
ETIXELPAOEWY Kol Oloxeiplong €pywv He oKomo va
TILOTOTIOLEL OTL O KATOXOC Tou OlaBétel OAa ekelva ta
XOPOKTNPLOTIKA Tou Ba Ttov Ponbrcouv adevog va
avtamnokplBel amoteAecpaTikd oTOo €upl TEdlO Twv
opuodlotitwy SlokntikAg Slaxelplong, oadetépou  va
OPYOQVWOEL HE TETOLO TPOTIO TO €PYO TIOU €XEL avaldPel,
WOTE TA  QMOTEAECMOTA, €KTOC QMO OWOTA  Kal
OMOKANPWHEVA, VO QmoTeAOUV €va adldomacto cUVOAo
EVEPYELWV TIPOG TNV EMITEVEN TOU ETUXELPNUATIKOU GTOXOU.

Zt6)0¢ Tou Ipoypdpparog elva:

= H mARpNG KATavonaon tThg €Vvolog ToU £pYou Kol TNG
SLoxelplong Twv MOPAUETPWY TOU

= H amokTnon NG Lkavotntag va avTiiAapuBavetal to
OTEAEXOG TAL «CUCTOTLKA OTOLXELO» TOU £pyou,
TIPOKELMEVOU VAL AVAAUCEL OAEG TLG TTUXEG TOU

= H oluvdeon TwV OMOTEAECUATWY EVOC €PYOU UE TN
OTPATNYLKA TOU OpyavIoHOU

= HavtiAnPn Twv TEPLOPLOUWY TIOU UTIAPXOUV: TO
QVTLKELMEVO TOU €pyou (project scope), o xpodvog rou
QALTELTOL YL TNV EKTEAECN TOU £pYOU KAl TO KOOTOG
£KTENEONC TOU £pyOU

To CPMP muotonoiel dtL o unoridrog elvar og Béon va:

= [vwpllel TI¢ BACLKEG APXEG KAL TOUG TEPLOPLOMOUG EVOG
£pyou

= AvtilapBdvetal tov Tpormno Sloiknong evog TUAMATOC
opyaviopol

= Tvwpilel Tig ueBASOUG 0pyAVWONG KOL ATTOTEAECHOTLKAG
mapoucioong evog €pyou
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TexvoBAaoT6c Apictorehelou
Maverotplov Seooahovkng

Oegoalovikn:
Eyvartiac 1, 54630, TnA: 2310 510870
Fax: 2310 510871, e-mail: inffo@acta.edu.gr

Abrva:

Bao. Zodiag 55, 11521, TnA: 210 7239770
Fax: 210 7239777, e-mail: info@acta.edu.gr

= Avtilappdvetal tn onoudaldtnta Tou
TLPOYPOUUOTIOUOU
= Avayvwpilel Ta BApata uhomoinong evog project

€ MOLOUG aneuBUVETaL

To TLOTOTOLNTIKO QUTO OIEUBUVETOL OE OTENEXN ETIXELPNCEWY,
OPYQVLOHUWY 1 LEPUUATWY TIOU EUITAEKOVTAL LE TNV OPYAVWON,
Slaxeiplon kat dtekmepaiwon BEPATWY OTPATNYIKAG ONUOGLOC
KOLL TTOU OXETL{OVTAL E TNV ETXELPNUATIKA SpacTtnpLotnTa.
Eniong adopd oe dountéc 1 amodottoug AEl, TEl mou
evbladEpovral va oTadloSpopcouV 0TO OXETLKO XWPO.

H Efetaotéa 'YAn nepllappdaver tg akdloubeg 5
EVOTNTEG:

Elcaywyn
Mapouciaon Tou £pyou
H néBodog mpoypapHaTiopol Bnudtwy

YAomoinon tou épyou
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